Issue Briefing Paper
Management Coordination Funding 

 NPCC recommendation to cut $202,165 from CBFWA’s budget

BACKGROUND:

· NWPA, Section 4h(2)(c) – The Council shall request from the agencies and tribes recommendations….. for fish and wildlife management coordination and research and development (including funding) which, among other things, will assist protection, mitigation, and enhancement of anadromous fish at, and between, the region’s hydroelectric dams. 

· Since April 2007 CBFWA has worked in good faith with all of the fish and wildlife agencies and tribes to define management coordination and reconstruct the CBFWA management coordination proposal accordingly.

· The proposal clearly articulates the management coordination deliverables needed for the fish and wildlife agencies and tribes to provide the necessary elements for effective adaptive management.
· Over all this recommendation included:

· Decrease of CBFWA staff support - 1 FTE, 7% budget decrease

· Increase in funding for member participation – 20% increase

· Increase in staff travel to provide increase in service to the members

· Perceptions being communicated:
· CBFWA communications don’t really communicate the sovereign intentions of the agencies and tribes who are members of CBFWA

· Relationship between CBFWA and the three tribal organizations, USRT, UCUT, and CRITFC is not being communicated or understood

Options to address:

1. Cut budget to recommended level: 
a. Reduce staff portion of the budget by $100,000
i. Reduce IT support
ii. Reduce travel
iii. Reduce PR contract
iv. Further cuts would require reduction in staff
b. Reduce member support by $100,000 
c. Lost in this scenario:
i. Needed IT support 
ii. Travel by staff to increase service to the members
iii. Travel to attend public hearings across the basin 
iv. PR for SOTR repackaging
v. Reduction in funding for member participation in the development of essential adaptive management deliverables

2. Collective policies level push back at the February 12& 13 Council meeting and consecutively with BPA.


3. To address any relationship misunderstandings that may exist between the three Tribal Entities and CBFWA – Agree to pursue MOA between CBFWA and the three entities.
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